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Corporate Risk Map – 2018/19 (Quarter 2 Position)          APPENDIX A
Li

ke
lih

oo
d

A

B

Li
ke

lih
oo

d

Impact

C
=
C

E

City Security

Coastal Erosion

Air Quality

Health & Safety

Welfare Reform

Financial Resilience

Budget Monitoring 

(control)

Statutory Building  
Maintenance

Waste Management

Workforce 
Planning

Information 
Governance 

Climate Change & 
Energy Security

Safeguarding

Business Continuity

Schools SOP Delivering 
Capital Ambition 

Programme 

Performance 
Management

Education Consortium 
and Attainment

Fraud, Bribery & 
Corruption

Legal Compliance

ICT Platforms 
Unsuitable / Outdated

D

Po
ss

ib
le

Schools Delegated Budgets

Cyber Security

Increase in Demand 
(Childrens’ Services)


